
FUN WITHPurpose
A TOOLKIT FOR 

BUILDING THRIVING DISTRICTS

IN ACTION

CONNECTION BELONGING LEADERSHIP COMMUNITY 

WORKSHOP GOAL
Thriving districts are built through

connection, purpose, and belonging. Use this
workbook to capture ideas and leave with a

practical next step. Leave today with one
practical idea, one meaningful connection,
and one action you’ll implement within the

next 90 days.



Before We Begin

1    2    3    4    5    6    7    8    9    10

How thriving does your district feel today?

What is working well in our district/chapter now?

Where are we feeling stuck?

If members felt more connected, what would improve?

1

2

3

Not thriving Thriving!



District Engagement Audit
Our District Currently Excels At:
Circle you rating (1 = needs work, 5 = excellent)

Top opportunity area:



Social Event Ideas
Create space for connection and community.

Community Parties Outdoor Movie Night

Wellness Walk

Paint & Sip Class

Art Walk District Mixer

Board Game Night Garden PartySpeed Friending 

Add Your Own Ideas:
     Best idea I heard today
______________________________________
______________________________________
______________________________________

     My twist on it
______________________________________
______________________________________
______________________________________
 





90-Day Actiom Plan90-Day Actiom Plan90-Day Actiom Plan
Reflect gently on your upcoming plan

One thing to STOP doing

One event to launch in 90 days

One thing to START doing

One leader or volunteer to invite

Biggest obstacle My plan if it happens





One idea of mine they loved: 

Peer Feedback Notes

What suggestions did I receive?

What will I adjust?

One thing they challenged me on:

One suggestion I will implement:



My Commitment Statement
Use this page for open journaling.

Today’s Date:Today’s Date:Today’s Date:

My first step this month is:

Energy level Notes:

Date I will begin:

I’ll complete it by:

Low Medium High



Thriving districts aren’t built by chance.
They’re built one connection, 

one conversation, and 
one joyful experience at a time.

Thank You!

STAY CONNECTED

SMTAsocialevents@gmail.com

www.seattlemta.org/new-events

Jessica (206) 427- 9005 

Sophia (206) 310 - 3769
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